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	Working at Halton

	All our colleagues at Halton have made a positive commitment to delivering great outcomes for our communities.  Whoever joins us will share that passion for outstanding service, and strongly align with the values which define our workplace culture: 
· Working Together – building fantastic relationships with colleagues and customers 
· Continuous Improvement – keeping great service delivery at the heart of everything we do
· Personal Growth – learning, growing and developing ourselves 
· Accountability – doing what we say we are going to do
· Inspiring Leadership – positive roles models and leading by example

To read more about our values, click HERE

We are immensely proud that when asked what’s great about working for Halton, the most popular response from our workforce has been ‘our colleagues’.

Aside from working with a great team, our employees have access to a fantastic range of benefits, including:
· A generous annual holiday allowance starting at 34 days per year (including bank holidays), increasing with long service
· Membership of our defined benefit, salary-linked pension scheme with generous Employer Contributions
· 3 x Salary Life Cover via Local Government Pension Scheme
· Investment in your personal development 
· Free Car Parking at HBC sites 
· Flexible / hybrid working arrangements available 
· Extensive employee benefits platform including discounted shopping, car leasing, gym memberships, wellbeing hub and Employee Assistance Programme.

For further information about all the benefits we offer, please click HERE.


	About the Job 

	The Change Delivery Unit is the Council’s change capacity, and its object is to contribute to the Council’s Financial Recovery and Corporate Plans by providing project and change management expertise. The Unit will support operational services in delivering change and continuous improvement that support financial sustainability through a programme of prioritised activity. 

As a Change Delivery Officer, you will support and lead on aspects of a range of in-depth projects concurrently, through all stages from problem identification to implementation and handover back to operational services. 

You will contribute to the range of projects, as directed, by providing analysis and recommendations in relation to specified business processes and collaboratively with Council services to co-produce changes and deliver outcomes. 

Additionally, you’ll contribute to regular reports to support programme governance on project progress, blockages, risk and benefit realisation (both financial and non-financial).

More specific responsibilities include:

· Enabling co-production of change with operational services by facilitating a project-based approach to change.
· Being responsible for maintaining project documentation, plans and registers to enable monitoring of progress.
· Ensuring that project activity supports the overall project direction and that milestones and outcomes are clearly achieved.
· Designing, delivering and supporting the facilitation of workshops with senior managers, staff and other key stakeholders to identify issues, consider options and achieve consensus in implementing solution(s)
· Reviewing and assessing the status quo; providing healthy challenge, based on evidence and examples of good practice and national evidence, within the project environment
· Working with Senior Business Analysts to ensure that business re-engineering plans agreed as part of the programme, capture relevant information including the identification of benefits and relevant mechanism for capturing and monitoring the realisation of them.
· Identifying and removing barriers to project progress, escalating matters as appropriate.
· Verifying and analysing sensitive and confidential data (including staffing, financial, performance and operational data), having regard to compliance with organisational and statutory data handling requirements and maintaining confidentiality at all times.
· Working with financial management colleagues to develop financial and demand forecasting to enable to creation of trajectories against which financial impact can be monitored.
· Identifying and managing project risks. Support operational services to develop mitigating measures, document and clearly communicate decisions and actions, reporting or escalating to senior management and Elected Members, where appropriate.
· Identifying channels and opportunities for effective communication between the programme and the key stakeholders affected by it.
· Implementing effective benefit tracking to ensure that benefits are captured liaising with relevant stakeholders (HR, Finance, Operational Services etc), as appropriate.
· Contributing to both corporate and project specific communications, ensuring that key milestones and changes are captured within the Communications Plan and target groups (staff, management, Members, public, partners etc) are communicated with appropriately.
· Supporting the re-profiling of budgets at project conclusion, ensuring that savings are raised and that residual service budgets are aligned to post-project business needs.
· Identifying training needs and facilitating appropriate support via the organisational development service to ensure that changes brought about by the programme are sustainable and staff are appropriately skilled.
· Supporting operational services to implement and embed business improvements to support sustainable change.
· Undertaking any other duties and responsibilities that may be assigned from time to time, which are commensurate with the grade of the job.



	About You


You will have demonstrable experience of supporting or leading large-scale projects and of practically applying your knowledge of project management methodologies and change management approaches. 

As an experienced project manager you will have experience of maintaining project documentation, including plans and registers and of supporting the development of formal reports for strategic decision making.  Additionally, you will have a good knowledge of risk management and have experience of actively managing, and support others to, manage risks and issues. 

You will have strong analytical skills which you will have put into practice in analysing and interpreting, sometimes complex sets of data, to support recommendations for improvement or when using process improvement tools such as process mapping to support effective business change and continuous improvement. 

Demonstrating the outcome and impact of the projects you support will be a key element of the role and you should have experience of identifying benefits and developing trajectories to forecast the impact of them. In doing so, you’ll have an outline knowledge of financial processes and procedures and experience of using financial and other data to support the development of forecast savings/income.  

Your ability to deliver successful outcomes by working with a range of stakeholders will require you to have excellent interpersonal skills, the ability to solve problems, think innovatively, and provide constructive challenge where necessary.  You’ll need to adopt an open and development mindset, remain resilient and positive under pressure and be able to get on with others when you are faced with challenges. 
	
It is possible that you will be working on multiple projects at any given period and there you’ll need to have good organisational skills and be able to prioritise your workload to meet competing deadlines and changing priorities. 

As this role involves regular travel across the borough and sometimes further afield, a driving license and access to a vehicle are essential requirements.  Where appropriate, reasonable adjustments will be made in accordance with the provisions of the Equality Act.

The Council and its schools are committed to safeguarding and promoting the welfare of children, young people and adults and expect all staff, workers and volunteers to share its commitment.
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