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	Working at Halton

	All our colleagues at Halton have made a positive commitment to delivering great outcomes for our communities.  Whoever joins us will share that passion for outstanding service, and strongly align with the values which define our workplace culture: 
· Working Together – building fantastic relationships with colleagues and customers 
· Continuous Improvement – Keeping great service delivery at the heart of everything we do
· Personal Growth – Learning, growing and developing ourselves 
· Accountability – doing what we say we are going to do
· Inspiring Leadership – positive roles models and leading by example

To read more about our values, click HERE

We are immensely proud that when asked what’s great about working for Halton, the most popular response from our workforce has been ‘our colleagues’.

Aside from working with a great team, our employees have access to a fantastic range of benefits, including:
· A generous annual holiday allowance starting at 34 days per year (including bank holidays), increasing with long service
· Membership of our defined benefit, salary-linked pension scheme with generous Employer Contributions
· 3 x Salary Life Cover via Local Government Pension Scheme
· Investment in your personal development 
· Free Car Parking at HBC sites 
· Flexible / hybrid working arrangements available 
· Car leasing schemes
· Essential Monthly Car User Allowance*

For further information about all the benefits we offer, please click HERE.


	About the Job 

	The Social Care Children in Care Programme Management Lead will lead the strategic planning and delivery of improvement programmes to enhance outcomes for Children in Care across Halton. Working collaboratively with partners, stakeholders, children, young people and families, you will oversee the delivery of high-quality programmes that are on time and within budget, support the Strategic Improvement Board, and drive sustainable, evidence-based change that improves services, strengthens partnership working, and delivers better outcomes across the social care system.

More specific responsibilities include:
· Work collaboratively with Senior Managers across Social Care , leading and managing the current improvement programmes across the Social care with a specific focus on CIC
· To drive through a transformational improvement programme to achieve significant change in the way Halton Borough delivers CIC children’s services and the way that the Halton system works with partners to achieve the best outcomes for children and young people.
· To play a key role in developing and supporting mechanisms to ensure information is recording, reflected and presented in the right way to demonstrate progress.
· To develop programme management office (PMO) systems to monitor and control the overall programmes, to meet objectives within available resources, and which are able to withstand significant scrutiny from internal, external and national stakeholders.   Responsible for analysing performance data. To include but not limited to:
· Balance workload, provides technical and analytical guidance and work direction to Senior Responsible Offices and their workstreams, including scheduling, assignment of work, review of project efforts and removal of roadblocks which inhibit project success. 
· Manage the project lifecycle, from initiation, including pre-project activities such as requirements gathering and options analysis, through to delivery and closure activities, exceptions, slippage and issues of priority and initiate extra activities wherever gaps in the project/programme are identified. 
· Ensure that projects are formally closed, that lessons learned are captured, follow up actions are assigned and that benefits realisation planning has been initiated. 
· Identify, assesses and manages project risks, undertake impact analysis and develop risk response plans with cross functional teams ensuring that all relevant stakeholders are updated and engaged. 
· Apply and interpret organisational policies to own work area and projects. For example, ensures suppliers and projects comply to Information Governance 
· Lead and monitor the programme workstreams in respect of progress against systems to monitor and control the overall programme
· To provide strong, visible leadership of the programme and engage with system partners to facilitate the generation of ideas and delivery of new ways of working to support the achievement of agreed outcomes.
· To coordinate relevant work streams and programmes and chair groups as appropriate and collaborate with linked programmes and key stakeholders including Priority Action Plan.
· Reporting the progress of the programme at regular intervals to the Strategic Improvement Board, to provide robust oversight and assurance of progress and evidence of impact, including co-ordination of reporting on the Priority Action Plan.
· Plan, direct and control financial resources and reporting for the Priority Action Plan, keeping system leaders  informed at each stage, in order to ensure that the programme continues to deliver flexible and effective services and to sustain a team and working environment capable of meeting the programme objectives.
· To work directly with senior leaders to challenge the status quo and maximise the positive impact of the programme.
· Undertake any and all delegations and statutory responsibilities attached to the role.
· To carry out any other duties which are commensurate with this post as may be required. The post holder may be required to work evenings, weekends and occasional public holidays, in order to meet the needs of all service users and stakeholders.
· Contribute to the EDT rota as part of the Senior management team 
· Oversee the placement requests and searches to ensure appropriate actions have been undertaken prior to movement
· Management of the performance data around placement stability and discharge. Ensuring progress of stability meetings and discharge performance.


	About You

	As the successful candidate, you will be passionate about improving lives and delivering better services for people within Social Care. You must hold a relevant degree or have equivalent experience, alongside a strong understanding of programme management methodologies such as PRINCE2, Agile, PMP, or similar frameworks. You must be confident using programme management tools to plan, monitor, and report on projects, and demonstrate a commitment to continuous professional development, leadership, and personal growth.


In addition you will have:
· Proven ability and extensive experience of managing small/medium scale projects within a complex environment, through the organisation’s recognised project management methodology.  
· Extensive experience of completing a project, including the development and implementation of business processes to meet identified business needs, acquiring and utilising the necessary resources and skills, within agreed parameters of cost, timescales, and quality.
· Experience of working across the NHS, Local Authority and/or integrated partnerships, with understanding of the Ofsted framework for inspection of the Local Area.
· Experience of managing own workload and make informed decisions in the absence of required information, working to tight and often changing timescales.
· Experience of working in a Social Care environment and being able to draw on subject matter expertise as required, such as healthcare, social care and education, with excellent knowledge of Social Care related legislation.
· Experience, evidenced by a solid track record of success, leading improvement activities and programmes in a complex and dynamic system.
· Experience of leading on new ways of working and delivery of culture change in a high profile complex systems.
· Experience of resource planning and prioritization with strong analytical and problem solving skills.
· Experience of communicating to a wide variety of stakeholders in a non-technical way.
· Experiencing of using a variety of approaches to bring about change, including encouraging innovation, effectiveness and value for money.
· Experience of organisational programme and project management approaches.
· Negotiating service change with a wide range of stakeholders with differing interests / perspectives.
· Experience of setting up and implementing internal processes and procedures.
· Proven management and experience of change improvement and transformation.
· Experience of successful improvement programme and project management, with the ability to manage multiple projects and work to challenging deadlines.
· Experience of application of programme or portfolio management approaches at a service, directorate or organisational level.
· Ability to represent the partnership  with credibility at meetings with the DfE, Ofsted, other national agencies, local authorities and at strategic partnerships.
· Ability to work in a collaborative way to improve service delivery including the ability to manage internal departmental relationships.
· Ability to think strategically with appropriate level of detail analysis to plan and execute.
· Excellent interpersonal, influencing and negotiation skills, with the ability to persuade, motivate, negotiate and reassure a wide range of stakeholders.
· Ability to evaluate service provision and quality.
· Knowledge and understanding of education and special education across the early years, primary and secondary and post 16 phases relating to evidence based and best practice.
· Extensive knowledge of techniques for planning, monitoring and controlling programmes.

As this role involves regular travel across the borough and sometimes further afield, a driving license and access to a vehicle are essential requirements.  Where appropriate, reasonable adjustments will be made in accordance with the provisions of the Equality Act.

The Council and its schools are committed to safeguarding and promoting the welfare of children, young people and adults and expect all staff, workers and volunteers to share its commitment.
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