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JOB DESCRIPTION



	Job Title:
	Managing Director

	Post Ref No:
	MGCB 24

	Grade:
	MGCB - 

	Responsible to:
	The Chair of the Board of Directors

	Responsible for:
	All Board’s staff and functions



	MAIN PURPOSE OF THE JOB:

	
Mersey Gateway Crossings Board ltd. (MGCB) is the organisation responsible for the day-to-day management of the two companies that deliver the Mersey Gateway Project; Merseylink oversee the maintenance and operation of the bridge; and Merseyflow manage the tolling of the bridge.

The Managing Director will be the senior Executive Board Director and will be supported by the Finance Director in discharging the MGCB’s fiduciary responsibilities. The post holder will lead on all Board issues working with senior executives in the private sector partner organisations (the Project Company – Merseylink - and the Tolling Concession Company – emovis Ltd). 

A key requirement of the role is interfacing with principal stakeholders HBC and Central Government whilst managing relationships with other local authorities in the sub-region, the media and the public.  The role therefore demands proven leadership skills, political acumen, media/presentational prowess and strong influencing skills to ensure the public sector interests are protected in this high profile project.





	KEY DUTIES AND RESPONSIBILITIES:

	1. 
	Reporting to the Chair of the Board of Directors on matters in relation to the performance of the Project Company and the Tolling Concession Company against contract requirements;


	2.  
	To lead on all aspects of the MGCB’s work, providing strategic and professional guidance to all the staff;


	3. 
	To lead on the development, delivery and review of the strategic aims and key programmes of work which form MGCB’s Strategic Plan;


	4. 
	To maintain the effective partnering culture developed during the construction phase with the Project Company and Tolling Concession Company to ensure collaborative effort is applied where appropriate;


	5. 
	Overall responsibility for ensuring that the MGCB fulfils its obligations under the Project Agreement, Tolling Concession Contract, Governance Agreement and funding support letter issued by the DfT. Also for ensuring that the statutory framework in place for the various functions in operating the MGB and the SJB remain fit for purpose;


	6. 
	Liaison with HBC, Government, Project Company, Tolling Concession Company , Sub-Contractors and Professional Advisors ensuring the delivery of high quality within contract timescales;


	7. 
	Provide the Board, HBC and interested third parties with advice and expertise on critical issues regarding the project;

	8. 
	Review staffing requirements against workload demands. Set targets, objectives and clear responsibilities for all supervised staff, progressively monitor individual performance against the agreed criteria and conduct formal appraisals in keeping with time frames;


	9. 
	Deal with the escalation of any contract disputes;


	10. 
	Ensure that the MGCB’s staff follows all agreed control procedures;


	11. 
	Administer any risk sharing arrangements with the Project Company and the Tolling Concession Company in applying the contract requirements; 


	12. 
	Contribute to designing and implementing staff incentivisation/performance audits;


	13. 
	To oversee the co-ordination and implementation of the MGCB’s communication strategy with that of the Project Company and the Tolling Concession Company to ensure the public and interested parties receive the information they need at the appropriate time;


	14. 
	Represent the MGCB in the media and in any other appropriate and relevant forum; and 


	15. 
	The duties and responsibilities in this job description are not exhaustive.  The post holder may be required to undertake other duties that may be required from time to time within the general scope of the post.  Any such duties should not substantially change the general nature of the post.  This role description should develop along with the changing demands of MGCB objectives and priorities.





	Prepared by:
	 MB

	Job Title:
	Managing Director

	Date:
	20/11/2024

	Date for Review:
	11/2027
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