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	Working at Halton

	All our colleagues at Halton have made a positive commitment to delivering great outcomes for our communities.  Whoever joins us will share that passion for outstanding service, and strongly align with the values which define our workplace culture: 
· Working Together – building fantastic relationships with colleagues and customers 
· Continuous Improvement – Keeping great service delivery at the heart of everything we do
· Personal Growth – Learning, growing and developing ourselves 
· Accountability – doing what we say we are going to do
· Inspiring Leadership – positive roles models and leading by example

To read more about our values, click HERE

We are immensely proud that when asked what’s great about working for Halton, the most popular response from our workforce has been ‘our colleagues’.

[bookmark: _Hlk202201998]We’re on a journey to excellence, and we’ve made it our mission to ensure our children and young people receive the very best service — one that empowers them to thrive and reach their full potential. We have an experienced, ambitious, creative and established Senior Leadership Team who are up for the challenge, and we want people to join us who share that passion and commitment to making a difference.

Aside from working with a great team, our employees have access to a fantastic range of benefits, including:
· A generous annual holiday allowance starting at 34 days per year (including bank holidays), increasing with long service
· Membership of our defined benefit, salary-linked pension scheme with generous Employer Contributions
· 3 x Salary Life Cover via Local Government Pension Scheme
· A commitment to supporting your career development with dedicated and bespoke in-house development opportunities
· Free Car Parking at HBC sites 
· Flexible / hybrid working arrangements available 
· Car leasing schemes and excellent staff benefits through our Vivup staff benefits platform
· Essential Monthly Car User Allowance*

For further information about all the benefits we offer, please click HERE.


	About the Job 

	Making a Difference as a Family Group Decision Making Team Manager.

As our FGDM Manager, you’ll be the driving force behind the design, development, and delivery of Halton’s Family Group Decision Making service. You’ll lead and inspire a dedicated team of practitioners, ensuring high-quality, timely Family Group Conferences (FGCs) and Family Network Meetings that put children’s needs—and families’ voices—at the centre.

You’ll be:
•Shaping the service – defining and embedding a strong FGDM offer across Halton’s Children’s Services.
•Leading operational delivery – overseeing day-to-day team management, referrals, case allocation, supervision, and performance reporting.
•Building excellence – working closely with the Family Rights Group to ensure our team is trained, qualified, and supported to deliver to national standards.
•Influencing wider practice – advising services across the organisation on FGDM and restorative practice, ensuring a consistent, evidence-informed approach.
•Demonstrating impact – producing clear, meaningful performance reports that show how FGDM improves outcomes for children and families.

You’ll bring significant experience in children’s social care, restorative practice, and ideally direct involvement in FGDM delivery. You’ll also bring strong leadership, communication, and organisational skills, with a clear vision for how family-led planning can reduce risk, build resilience, and keep families together.

More specific responsibilities include:
· Lead the implementation of Family Group Decision Making (FGDM) in partnership with the Family Rights Group, including service accreditation and acting as the organisational voice for the model.
· Supervise and manage staff and resources to deliver high-quality services, ensuring effective prioritisation and allocation of work to meet demand within Children’s Services.
· Provide regular support and supervision in line with policy, motivating the team and contributing to local and regional development initiatives.
· Ensure services are developed and delivered in accordance with legal obligations, policy frameworks, and safeguarding standards.
· Act as the named manager for authorising and allocating casework decisions, and be accountable for all aspects of individual cases within the team’s workload.
· Be responsible for staff care and development, adhering to HR policies, and creating a Team Business Plan aligned with corporate and directorate priorities.
· Support effective communication and contribute to strategic service planning and development, reporting to the Service Manager.
· Ensure health and safety compliance for staff, individuals, equipment, and operations in line with the Health and Safety at Work Act.
Promote FGDM across the organisation and externally, building strong relationships with Social Work teams and partner agencies to ensure timely referrals and shared understanding of the model.
· Collaborate with the Quality Assurance Service to develop audit frameworks and promote a culture of continuous improvement, reflective practice, and critical challenge across the children’s system.
· Ensure the FGDM service incorporates the voices of children, families, and carers, establishing systems for feedback and involvement in service development.
· Develop and maintain key performance indicators, analyse data and trends, and produce management reports to monitor progress and celebrate positive outcomes.
· Design and deliver induction programmes for new FGDM staff, and work with others to plan and implement training and development activities across Children’s Services.
· Make key decisions related to service delivery and oversee all operational and strategic aspects of the FGDM model, including risk management and accountability for investment and training.
· Represent Halton in Communities of Practice and regional meetings, sharing good practice, supporting partner engagement, and linking frontline practice with senior leadership and the Family Rights Group.
	

	About You

	We’re looking for a qualified Family Group Conference Facilitator, ideally with additional qualifications in restorative practices and management. You should also hold a Level 5 or higher qualification in a relevant field such as childcare, social work, youth work, children and young people studies, teaching, or an equivalent discipline. You’ll bring experience in developing and delivering high-quality services for children, young people, and their families and carers — and a passion for making a meaningful difference.

In addition you will have:
· Experience of direct working with children and families.
· Working knowledge of Restorative Practice and Mediation.
· Experience of working with vulnerable children and their families, as a family group conference facilitator.
· Experience of managing operational services for children, young people and their families. Proven track record as practice supervisor / mentor of staff.
· Experience of working in partnership with other professional agencies. 
· Experience of facilitating Family Group Conferences and / or other meetings using a restorative approach.
· Experience of working within a statutory setting demonstrating strong leadership skills.
· Experience of working in an improvement focused service with the ability to evidence impact.
· Experience of engaging partner agencies and supporting them to understand changes and developments within the Local Authority.
· An understanding of and commitment to the vision, values, language and principles of Family Group Decision Making. 
· Ability to build and motivate teams, creating a positive environment which encourages open discussion, innovation, supports performance and builds capability and empowers staff.
· An understanding of multi-disciplinary and partnership working and impact on delivery of services to families.
· The ability to design and confidently deliver high quality training sessions, understand data, research design and evaluation methods, and explain these confidently to others.
· The ability to be a catalyst for change, challenging existing practices, identifying barriers to effective social work practice and drive forward exceptional practice.
· The ability to promote a culture which supports empathetic and compassionate relationships with families, other professionals, and colleagues.
· Skills to influence and motivate staff to drive forward implementation and development of Family Group Decision Making.
· Strong IT skills, with the use of all applications and the ability to analyse information, write reports and present this to professional groups.
· Knowledge of current legislation, guidance, policy, and procedure and the ability to keep up to date with learning, training and personal development with all relevant information and changes to services.
· The ability to quality assure a range of work.
· The ability to work under pressure and to deadlines.
· The willingness to work flexibly and outside of normal office hours, when required.

As this role involves regular travel across the borough and sometimes further afield, a driving license and access to a vehicle are essential requirements.  Where appropriate, reasonable adjustments will be made in accordance with the provisions of the Equality Act.

The Council and its schools are committed to safeguarding and promoting the welfare of children, young people and adults and expect all staff, workers and volunteers to share its commitment.
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