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	Working at Halton

	All our colleagues at Halton have made a positive commitment to delivering great outcomes for our communities.  Whoever joins us will share that passion for outstanding service, and strongly align with the values which define our workplace culture: 
· Working Together – building fantastic relationships with colleagues and customers 
· Continuous Improvement – keeping great service delivery at the heart of everything we do
· Personal Growth – learning, growing and developing ourselves 
· Accountability – doing what we say we are going to do
· Inspiring Leadership – positive roles models and leading by example

To read more about our values, click HERE

We are immensely proud that when asked what’s great about working for Halton, the most popular response from our workforce has been ‘our colleagues’.

Aside from working with a great team, our employees have access to a fantastic range of benefits, including:
· A generous annual holiday allowance starting at 44 days per year (including bank holidays)
· Membership of our defined benefit, salary-linked pension scheme with generous Employer Contributions
· 3 x Salary Life Cover via Local Government Pension Scheme
· Investment in your personal development 
· Free Car Parking at HBC sites 
· Flexible / hybrid working arrangements available 
· Extensive employee benefits platform including discounted shopping, car leasing, gym memberships, wellbeing hub and Employee Assistance Programme.
· Essential Monthly Car User Allowance 

For further information about all the benefits we offer, please click HERE.


	About the Job 

	Halton Borough Council is committed to ensuring that children and young people with Special Educational Needs and Disabilities (SEND) receive the right support, at the right time, to achieve the best possible outcomes. We are seeking an ambitious, experienced and highly motivated SEND Reforms Programme Lead to drive our transformation and improvement agenda across education, health and social care.
This is a high-profile leadership role responsible for coordinating and delivering Halton's SEND Improvement Programme, including the Priority Action Plan and wider SEND reform initiatives. Working closely with senior leaders across Halton Borough Council, Cheshire and Merseyside Integrated Care Board, schools, settings, families and other key partners, you will ensure the successful implementation of strategic improvements that create meaningful and sustainable change across the local SEND system. 
As SEND Reforms Programme Lead, you will provide programme leadership, challenge and support to partners, ensuring that improvement activity is effectively planned, governed, monitored and delivered. You will establish robust programme management arrangements, oversee risks and performance, coordinate multi-agency workstreams and provide assurance to senior governance boards regarding progress and impact. 
A key aspect of the role will be ensuring that children, young people, families and carers are at the heart of change through meaningful co-production and engagement. You will work collaboratively across organisational boundaries to strengthen inclusive practice, improve outcomes and support the delivery of the SEND and Alternative Provision Improvement Agenda. 
You will be comfortable operating in complex environments, influencing at senior levels, challenging constructively and maintaining a relentless focus on achieving improved outcomes for children and young people with SEND.
Key Responsibilities
· Lead the delivery of Halton's SEND Improvement and Reform Programme.
· Drive transformational change across education, health and social care services.
· Coordinate delivery of the SEND Priority Action Plan, Delivering Better Value Programme and associated workstreams.
· Develop and maintain programme governance, reporting and assurance arrangements.
· Establish effective programme management systems, including risk, issue, benefits and performance management.
· Provide strategic advice and support to senior leaders and partnership boards.
· Lead stakeholder engagement and foster strong relationships across local, regional and national partners.
· Ensure the voices of children, young people and families are embedded within programme delivery through co-production.
· Analyse performance data, monitor impact and identify opportunities for improvement.
· Manage programme resources and budgets effectively to deliver agreed outcomes.
· Represent Halton at regional and national forums, including engagement with the Department for Education, Ofsted and NHS partners.
· Promote innovation, collaboration and continuous improvement across the SEND system.


	About You

	We are looking for a strategic and inspirational programme leader with significant experience of delivering improvement and transformation within complex public sector environments.
You will bring a strong understanding of SEND legislation, practice and policy, alongside proven expertise in programme and project management. You will be passionate about improving outcomes for children and young people with SEND and able to influence, challenge and inspire partners across organisational boundaries.
Essential Requirements
Qualifications
· Degree-level qualification or equivalent experience.
· Significant relevant professional development and post-qualification training.
· Evidence of continuing professional development.
· Substantial leadership and management experience.
· SEND-related qualification or equivalent professional expertise.
Experience
· Successful leadership of large-scale improvement, transformation or reform programmes.
· Experience of working within SEND, education, health, social care or integrated partnership environments.
· Proven track record of delivering complex programmes within budget, scope and timescale.
· Experience of establishing programme governance, performance monitoring and assurance frameworks.
· Significant stakeholder management experience, including working with senior leaders and elected members.
· Experience of developing and implementing new systems, processes and ways of working.
· Experience of managing risks, issues and dependencies across multiple workstreams.
· Experience of influencing organisational culture change and service improvement.
· Experience of analysing complex performance information and using evidence to drive decision-making.
Knowledge
· Excellent knowledge of SEND legislation, statutory guidance and national policy.
· Understanding of the Local Area SEND Inspection Framework.
· Knowledge of improvement methodologies, programme management principles and benefits realisation.
· Understanding of commissioning, inclusion and multi-agency service delivery.
· Knowledge of education, health and social care systems and their contribution to SEND outcomes.
Skills and Behaviours
· Strong strategic leadership and programme management capability.
· Excellent communication, presentation and interpersonal skills.
· Ability to build effective partnerships and relationships at all levels.
· Highly developed influencing, negotiation and stakeholder engagement skills.
· Strong analytical and problem-solving abilities.
· Ability to manage competing priorities and deliver under pressure.
· Commitment to co-production and person-centred approaches.
· Passion for improving outcomes and opportunities for children and young people with SEND.
· Ability to challenge constructively and drive continuous improvement.
· Resilient, innovative and outcomes-focused approach.
Desirable Requirements
· Programme or Project Management qualification (e.g. APM, MSP, PRINCE2).
· Leadership or Management qualification.
· Experience of Delivering Better Value programmes.
· Experience of managing staff and multi-disciplinary teams.
· Knowledge of NHS and Local Authority governance arrangements and political environments.

This post is required to participate in the Council's incident manager rota and may be called in to assist during an emergency situation when an incident is declared. 

As this role involves regular travel across the borough and sometimes further afield, a driving licence and access to a vehicle are essential requirements.  Where appropriate, reasonable adjustments will be made in accordance with the provisions of the Equality Act.

The Council and its schools are committed to safeguarding and promoting the welfare of children, young people and adults and expect all staff, workers and volunteers to share its commitment.
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